Positive Achievements

What are the positive accomplishments
and achievements?

THE STRATEGIC UPDATE

Best Opportunities

What are the new opportunities
and ideas in front of you?

Beech Street Studio

Plans Specific to this Site
Blocks & Obstacles

What is challenging your progress
and getting in your way?

Next Actions

What are the best first steps to moving
forward and who does what by when?

Confidence gained in all clients with our
new project with the studio crafts
/quilting, sewing, rug hooking.

Job Placements in the community are
very well received with Home hardware,
Resource material site, Surf Lodge
Nursing Home

Establishing contracts with local
businesses providing them with services
that they need.

Partners; Shelburne County Womens
Fishnet/ JCP/ Workplace Education
/SWSDA

Renovations of our newly purchased
buildings at 4 & 6 Beech Street Upper
level completely renovated

Eg New kitchen Cupboards, recycled
hardwood flooring down stairs

All windows replaced , new entrance,
stairs,

Purchase of a shop van

Hosting a retreat for Mental Health consumers

Planning our Grand opening for Beech Street
Studio with a Kitchen Party for Mental Health
Awareness Week.

Providing Lockeport and surrounding area’s
along with tourist with well made crafts and
displaying local art from community members

Fund raisers eg; variety shows, basket draws
Evening sewing/ stained glass/ loom weaving

and rug hooking sessions with the community
and surrounding areas

Funding?

Awareness to all of what and why we
are here.

Numbers ; reaching all that are in
need of our services.

Cooperation on all parts of those
involved with Beech Street Studio
Eg; Atlantic Heights, DCS

Learning to use a loom and a quilting
machine

More renovations ;Roofing at the
studio is in progress, painting of the
exterior, wheelchair ramp in the
following week ,

Perennial Rock Garden

Gazebo and roofing and interior
renovations at 4 Beech Street, our
Store/café in the fall 2010

Workplace education program to start
in May

Fundraising
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