Strategic Plan
2009-2011




OUR MISSION

“Working together with persons with disabilities to
improve the quality of their lives”

OUR VISION.......

We envision a world where regardless of abilities:
The community naturally supports all of its citizen

All persons are fully included and accepted iragbects
of society.

Human rights for all is practiced.
All persons have freedom of choice.

Diversity is not only accepted but is celebrated
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OUR GOALS

Goal One

To improve Community Acceptance and Inclusion of dlpersons,
regardless of abilities

Goal Two

To expand on employment options for individuals though the
development of a focused employment program and cage awareness of
our business services and programs through a markieigy plan

Goal Three

To be recognized as an association that will advoieawith and for
individuals with disabilities and their families to ensure they have
knowledge of, and access to all of the programs alable and to expand
on residential options available within our associ@on

Goal Four

To ensure long term sustainability of all of our pograms and to
continue to provide opportunities for on-going traning and to promote
life long learning for all staff and clients within our association
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Goal One

Community Acceptance and Inclusion of all persons,

regardless of abilities.

Goal

Who

Bring a Friend to Work day
Week of Feb 11-15"

Joanne and Colette

to coordinate

Interactive FUN day with clients and youth. Committee
Possibly with child/youth reps?? June?

More family involvement in meetings and fundraisers Committee

More clients to belong to community organizations Staff to coordinate
More promotional material to educate community Jed@olette/stafl
More work placements and real employment for irgirgils in our | Community

vocational programs

Volunteer community and family advocacy committee

Staff & community

Total acceptance in community

Staff & commun

Seek out ways we can help with our communitieslessthrough
volunteering with local community groups

Staff and clients
attend community

meetings
Disability awareness —Presentations, promotionaérnz
Provide workplace education to all vocational pemgs within our | SASI
association
More awareness in community of programs Staff &howinity
Yearly open house at vocational sites SASI
Annual meeting to provide community awareness efsérvices | SASI - AGM
we provide.
Support other non-profits working together-Multieagy Develop a

committee

committee to seek
this out

Announce our achievements to local councilors anifigians
through organized meetings

From SASI Current Strategic Plan — components tortimue

Constant communication of messages — Newslettaramity
presentations, network of community partnershifis, e

Create/maintain Volunteer Program in which indiatiuwith
disabilities volunteer with various community graeypchools, etc.

There are regular articles highlighting successeschallenges of
living with a disability in Shelburne County.

Produce a documentary film highlighting individsédbries
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Goal One Summary Report
COMMUNITY ACCEPTANCE AND INCLUSION OF ALL PERSONS,
REGARDLESS OF ABILITIES

We held an organized “Bring a Friend to Work Wegkivhich those who participated
brought a friend to work for one day at some poirthat week. We then entered names
for the person who came to work and the person wgrikto a draw. The draw was won
by David Wile who works at Heritage Hall.

We have held two “Fairs on the Waterfront” proviglia festival for those aged 2-12
years and those who bring them. These eventsbeare “manned” by staff and clients
and volunteers and funded through a grant withtblgei Canada. We plan to make this
an annual event the last week of June.

Family are more involved than in the past but vilelsive a way to go with this goal.
We have a family representative on our Board oé&iors and family are involved in the
residential programs visiting their family membeatending special events and
activities, etc. They contribute to fundraisingeis primarily with donations of money
and items such as baked goods, handmade item3Methave a great turn out of family
to our annual celebration dinner and AGM.

Client involvement on community committees hasaased over the past few years. We
have clients who have volunteered with the Chambe@ommerce, Shelburne “pool
committee”, “Communities in Bloom” as well as thehs club. We have also had a
client representative join our Board of Directors

Promotional material has included the productioitéveach year of a newsletter, new
brochures, t-shirts, balloons, and an updatedestgded web-site. We have also
updated our board and volunteer packages as welliradamily information booklets.

We have supported our local communities with ineahent in fundraisers for other
groups, participation in many community festivatsl anost recently we have had
presentations on the Integrated Community SustaityaBrogram for each of the
communities where we have programs. In Lockepggthave recently attended the two
day conference focusing on the revitalization &f Tlown and we have volunteered to sit
on committees to help this initiative move forward.

Workplace Education has taken place at all of msational locations for the past few
years and is continuing again this year. This yeareceived a grant from Dept of
Labour, Workplace Education and are doing the “3@y8\to Shine as an Employee”
with participants from Beech St, Heritage Hall anayflower Place.

We have developed a new program focusing on edaurcahd academics for our clients.
The program is called “Shift Employment Trainingo§ram” and it is now in its second
year of operation.
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We have assisted NSRAA with the production of “fiosipapers” focusing on person
centred programming, de-institutionalization argidkation of rights for person with
disabilities. We also assist with the communityaeamess committee for this group and
we maintain the web-site for this group.

We are an active member of DirectioNS Council aadigipate in training offered
through the council. As well, we participate oe ttstandards Committee” for
DirectioNS.

We are an active member of the Canadian Mentalthiéalsociation, Yarmouth, Digby,
Shelburne Branch and are currently developing ki hedp connection” group and a
community coalition looking at promoting mental hleadecreasing stigma and
addressing the issues associated with suicide.

This year we will:

1. Continue with our awareness programs and fudéeeloping our marketing and
promotional tools-participate in more career fab@nmunity booths, etc.

2. Have another “Bring a Friend to Work Week”-Marc

3. Hold a winter carnival-Week of FeB,&nd with Valentine’s luncheon and bake off
4. Continue our involvement with community comedt$ and add at least three more
memberships for client reps/staff support if neaggs

5. Hold our annual celebration dinner and AGM hgliting clients’ successes and also
highlighting staffs’ successes.

6. Hold open houses at all of our locations ingpeng

7. Build on involvement in leisure and recreatamtivities with the clients focusing in
involvement in opportunities offered in the comntyni

8. Further develop partnership with “People Fiestd “Special Olympics”

9. Build on existing client associations, cliergetings, etc. Focus on “rights training”
for clients in all programs

10. Connect with and make presentations to paliteat all levels of government

11. Connect with the service providers offeringgrams to children with disabilities
and make them aware of our programs.

12. Continue to develop programs for seniors Withfocus on positive aging, choices,
etc.
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Goal Two
Expand on employment options for individuals

Goal Who

Supports in place for individuals who wish to fatleducation DCS, Dept of
Education

Increase staff to allow time to seek out and seopt®ns DCS funding,

Federal Funding,
Joanne to source

Structured driving training program

Employers coming to SASI to tap into client skflds jobs

Local business

1-2 job coaches for each site

DCS funding,
Service Canada

Career job placement to see all options structaretifunded

Money you make is the money you keep. Everyone mgakiinimum
wage

Offer high stipend for clients

DCS-Joanne to

enquire
Educate on what the limits are for Income Assistanc DCS-Joanne to
provide info
Job Coach coordinator
Increase partnership with business, such as apgeerbgrams Marketing

More grants to hire workers to do “extra” activtjesuch as wood
working, cake decorating ,etc. to provide skills

JCP Grants/othe
through Service
Canada

[

Training in field for specific jobs

Everyone

Choice of where you work/volunteer

Job coach

From SASI Current Strategic Plan — components torntimue |

Create sub-committee with exclusive focus on thisl g

Seek multi-level govt. funding and grants for puasd of equipment
and other supplies to improve workplaces.

Build on partnership with West Nova Inclusive Emytaent Society,
DCS and Service Canada to provide employment oppidigs to
individuals in our programs.
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Goal Two Summary Report
EXPAND ON EMPLOYMENT OPTIONS FOR INDIVIDUALS

We developed the “Shift Employment Program” withexclusive focus on academics,
GED upgrading, driver’s education, literacy skibi$g.

We had two job coaches working with us for the etrdaf 2008 (Winter Works
Project)finding several job placements for cliegntthe community

We were successful in getting a grant from Ser@agsada for a Skills Link Program that
benefited 14 youth with disabilities. They weredoainimum wage for their jobs and,
were supported with a coordinator. Project prodifiending in the amount of $45,000.
We developed an overview of income assistance,ihawrks for income, how much

you keep, etc.

We increased our partnership with funders such ast\Wova Inclusive Employment as
well as the Dept of Community Services. We hirdzhkery assistant to help out with the
production in the bakery and we participated in tloer targeted wage subsidies with
funding from WNIES, DCS and SASI.

We wrote a letter to DCS regarding stipends, supdagmployment policies, etc.

We were successful in obtaining a grant from Dépiealth-Mental Health Services for
a two year project located at our work programacheport. Funding in the amount of
$46,000 will be used directly by mental health eoners to start a studio and the
coordinator for this project is a mental healthsuomer.

We have continued to apply for grants to furthepriove our workplaces. We are
currently awaiting word from three grant applicaBas to whether or not they will be
approved.

This year we will:

1. Continue to pursue grants, projects and theaBe@nt in order to provide minimum
wage jobs for clients

2. Continue to partner with funders and commutatgrovide meaningful work
experience for clients

3. Investigate opportunity for “hands on” drivitrgining upon completion of driver’'s
training theory based program

4. Continue to provide choices in work, in tragpiopportunities, etc to and for clients
5. Organize retreat/conference in Lockeport fontakehealth consumers

6. Provide at least a one day training conferdorcelients on “rights”

7. Provide information to potential employers ba benefits of giving individuals the
opportunity to work

8. Apply for “Winter works”/other job coach profsc
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Goal Three

To Expand on Residential Options within our associ#gon and

to provide information to individuals and their families as to

all programs available

Goal Who

Expand Independent Living Program and to contilmuedrease

levels of independence in existing programs

Give choice to clients — give them the right td &id learn from

their mistakes

More apartments (Barrington)

People to choose where they want to live and thé8 Bupplies the

supports where needed.

Another group home (Barrington) Municipal
Council

More freedom and choices & more one on one Cljetddf &
government

More male-orientated programs

Choose own roommate — choose where to live SABhts,
DCS

Personal Outcome Measures

Less structure, clients expressing what they watiieir home

SASI to provide respite service DCS & SASI

Have a strong advocate support system — shortsepport SASI to
coordinate

Budgeting course

Staff seeing their job as supporting where necgssat doing for

clients.

Lobby DCS to provide more support to individualsomant to visit | DCS

home — wheelchair accessibility, lifts, etc.
SASI

On call support service that is easy to accessypavtith other

business that provides this?

More awareness for families of programs availaieledirect family, | DCS & SASI

family alternative, independent living

More awareness of what is available SASI

Relax at home

From SASI Current Strategic Plan — components tortimue |

Lobby DCS for promised funding for more individuadd support for
individuals with disabilities.
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Goal Three Summary Report

TO EXPAND ON RESIDENTIAL OPTIONS, PROVIDE MORE INFO RMATION
TO INDIVIDUALS AND THEIR FAMILIES REGARDING PROGRAM S
AVAILABLE

There has not been a lot of work in this areairedab expanding our residential options
as the process is done differently than it wasiendast. Government now does the
process through public tender. Having said thatdwd participate in the review of the
clients currently in our residential programs angas noted that some of them are
looking for different options than those in whittey currently reside. We have
expressed our interest in expansion and will follgpwith the Department regarding the
independent living program as it is due to be pitagain for tender.

We have provided information to community, famijiesdividuals, etc regarding the
range of services available with the Services fsBns with Disabilities program. We
have offered our support to families for accessienyices, working through the process,
etc.

Two community meetings were held in the Barringhoea and attended by several
families who are looking to have a wider range tians available. The department had
staff present at these meetings and they are welleathat we are willing to look at
broadening our range of services.

One area that has been the focus is supportingidrgs to learn their rights and to make
choices for themselves. We have worked with thegrecentred service approach
(Personal Outcomes Measures) and this has sigmiifjdacreased the satisfaction clients
have with the supports and services we offer. Waekd to continue to focus on
ensuring that we keep the focus on this and tdalldback into the mentality/philosophy
of “caring for” rather than “caring about”. Clienbheed to be supported to be as
independent as possible and this is somethinghtsbeen a learning experience for staff
and for the clients.
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We continue to provide as many “one-to-one” as ipisand to encourage clients to
have individual interests and pursuits. We comitaustruggle to recruit male staff
and/or volunteers; however, we have excellent sugpmm spouses of many of our staff
and they are involved with our programs as muctheis schedules can allow.

We encourage “natural supports” in all aspectsunfatients’ lives recognizing that this
is one of the most important factors in truly re@g inclusion.

This year we will:

1. Continue to focus on person centred progrardd@walk the walk and not just talk
the talk. Recognize that it is in our power tolgeand change our programs to be as in
tune with the clients hopes and dreams as possililewill continue to question
ourselves and what it is we should be doing anavillestay in touch with new
developments in the area of support services tsopsrwith disabilities.

2. Have regular contact with clients and theirifee®s and actively seek their input on all
aspects of support services.

3. Write a letter to the regional administrataticating our desire to expand programs to
benefit current clients in our programs as wellhase individuals in the community.

4. Develop a structured life skills/independenwinig skills training program and offer

this program to individuals who want to live indapently. Program to be developed as
a year long project offered weekly.

5. Actively recruit male volunteers and staff.

6. Continue to be open to looking at the “biggsues” around inclusion and acceptance
of diversity and differences. Recognize that weardy support the clients in our
programs but that we support the philosophy ofusicin and acceptance for all
community members. Continue to welcome others fooimcommunities to participate

in activities, events, training, etc.
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Goal Four

Long-term sustainability for Shelburne AssociationSupporting

Inclusion

Goal

Who

Be recognized as a training resource — revenuer gore

Increase employment opportunities at businességinommunity
for individuals in our programs

Vocational and
residential staff

Research to find more money — Federal, foundatgpansorship
benefactors

Joanne

Establish fundraising committee

Staff, clients ang
family

Be more involved in Chamber of Commerce — JoiniBgton &
Area Chamber of Commerce

More training, provincial conference sponsored By 5for clients
of our programs

SASI

Funding so that individuals can choose type ohlijvarrangement

Community grou
and business

Visit and link with other vocational training pr@gns

All staff trained by in-house trainers. All minimustandard
courses are up and running with a staff trainer

Staff/management

To get to the point where we don’t need to fundraiself
sufficient

DCS

New look for SASI website, with monthly updates

Visual displays so people can see what SASI does

Recruitment of younger people

Variety of advertising forums (TV, radio) Look smfree ads.

Continue Newsletter

Create new businesses within vocational sites

Continue community presentations - Power pointg&sgions

More promotion of existing business activities

Volunteer drive — structured campaign to encousagenteerism

Compensation of some kind for volunteers (stipend)

From SASI Current Strategic Plan — components torntimue

Create and sustain strong media relations

Create marketing plan

Organize a training committee for the organizatidocus on
marketing, business development

Ensure broad-based attendance at AGM. Organize AGM
committee

Shelburne Association Supporting Inclusion
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Goal Four Summary Report
LONG TERM SUSTAINABILITY/PROMOTE LIFE LONG LEARNING

We have developed an internal training committeté wiiaff trainers for all minimum
standards/core competencies. Several of the ssdsave been offered with the last two
sessions nearing completion and ready to be tamigiin the next few months (ISP and
Behavioural Approches). These sessions have ha@eandy offered to new hires and
current staff with a few spots available to thogesmle our agency.

First Aid/CPR, Food Handlers, Fire & Life Safety HMIS have all been made equally
available to staff and clients.

We joined the Barrington and Area Chambers of Comenand have a representative
that attends and participates on a regular b&¥is have fallen a bit “short” with our
Shelburne and Area Chambers of Commerce as weatteraling but stopped because
of time constraints for the representative. We anlce again look at actively
participating. SASI was chosen as the recipiethef‘Community Service Award” for
the Shelburne and Area Chambers of Commerce Bssiballence Awards.

We are currently organizing a “training retreatt foental health consumers in the
Lockeport area. This retreat will be offered imlgapring 2010.

We continue to fundraise and developed a fundrgistmmittee. Due to the economy
we have not done as much fundraising as we diddrpast; however, we continue to do
small fundraisers at all locations to benefit spkeprojects for our clients.

We developed a marketing plan, were successfugtitingg a JCP grant from Service
Canada and then struggled to find a staff persdm thve right skill set that met the
criteria for a JCP. We have updated signage foational program locations, we have
developed new logos, and other marketing tools.

We have purchased two buildings in Lockeport amdcarrently in the process of
renovating these buildings. The purchase was rpaggible with fundraising and with a
loan under the “Social Enterprise Program” offebgdhe CBDC.

We are currently partnering with the Town of Shetteuand with NS Power to install
solar energy for Heritage Hall to subsidize enarggge.

Usage of the web-site has increased over the pasyéars and we have actively
promoted the use of the web-site on all printedemiaits.

We have cost shared tuition expenses for two siadbtain the “Assisted Living and
Community” diploma offered through St. Fxs. Weééalso offered training in Mental
Health First Aid to a large number of our staff Y&dd most have participated in
Personal Outcomes Measures. We are in the proteeveloping a “feedback” sheet
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for staff who attend training events so that thay share what they have learned with
others...sharing knowledge and getting “more bangtwrbuck”.

This year we will:

1. Regroup as a fundraising committee

2. Develop a training outline and calendar forrlyeaining to be offered by internal
trainers, distribute this and post on web-site

3. Offer a quality training retreat for mental hleaonsumers in the Spring

4. Celebrate our staff more, have a client preseatesses at the AGM and have a staff
person do the same

5. Organize a training day for clients at Camp lana

6. Seek out opportunities to purchase our owrdingk versus paying rent to others
7. Work with our ICSP coordinators and councilresgntatives on looking at the four
pillars of sustainability and how we as an orgatimracan do our part in the bigger
picture.

8. Continue to explore business opportunitiessgisa with revenue creation

9. Increase partnerships and memberships to béneforganization and/or individuals
in the organization

10. Build on relationship with all levels of gomenent and promote our mission and
vision
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