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THE STRATEGIC UPDATE 

 

   

Shelburne Group Home 
Plans Specific to this Site 

Positive Achievements Best Opportunities Blocks & Obstacles Next Actions 

What are the positive accomplishments 
and achievements? 

What are the new opportunities  
and ideas in front of you? 

What is challenging your progress 
and getting in your way? 

What are the best first steps to moving 
forward and who does what by when? 

 

- Paulette has more baking time in kitchen  

- Wilma moved in with us 

-David joined the Lions Club opening 

new areas for all clients to join in the 

community 

-Back yard project complete 

-Clothes line added 

-Gave back to the community ie: 

Donations to Food Bank 

-Clients are taking initiatives in healthy 

eating and exercising 

-Dale joined Hank Snow Society 

 

-Building baking business for Paulette 

-More adventures with internet usage 

-Tobi doing drivers ed classes at Shift 

-Wilma knitting for charity 

-Devere has new community friend 

-George has new community friend 

 

 

 

-money 

-Community resources and support is 

weak 

 

-Budgeting, saving, encouraging 

(everyone always) 

-Continue to be seen in the community 

in a positive light 

-Continue to be supportive to 

others/role modeling  
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